
Sylvan Shores Association

Open Meeting Minutes
April 18, 2026

Meeting time: 9:30 AM

Minutes taken by: Kevin Skerrett

Pre-Meeting Board Session

A board session was held prior to the open meeting from 8:50 AM to 9:03 AM.

The board unanimously approved the following:

● Per instruction from the association’s attorney, the Sylvan Shores lots would vote affirmative on the
issue of raising dues.

● Eric Bondhus to serve as both President and Treasurer.

● Marilyn Schneider to move from Director to Vice President.

The pre-meeting board session was adjourned at 9:03 AM.

Call to Order

The open meeting was called to order at 9:30 AM.

Board Attendees
● Eric Bondhus, President & Treasurer

● Marilyn Schneider, Vice President

● Kevin Skerrett, Secretary

● David Grider, Director, connected remotely

Approval of Prior Minutes
● March meeting minutes were approved.

Architectural Committee
● No new permits were reported.

● All open permits are currently in good standing.

Non-Compliance
● Non-compliance collections have brought in over $50,000.

● A number of property owners are using the payment plan.

● Lien notices are being sent as part of the lien process when non-compliance continues.

● If payment is not arranged, the next step is placing liens on properties.

● These efforts are ongoing.

● The non-compliance contact is listed on the sheet.



● The office manager does not have authority to change non-compliance matters, so members should
reach out to Eric, Marilyn, or David.

Financial Update
● Revenue for the year so far is $106,000.

● Payments continue to come in steadily.

● There have been some delays with the post office.

● Deposits can sometimes be delayed by about a week.

Vote Update
● Yes votes: 560

● No votes: 229.5

● Total votes cast: 789.5

● Quorum was met, with 70% participation.

● The dues increase was approved.

● Dues will increase by $25 per year for primary lots and $10 per year for secondary lots.

● After 4 years, primary lots will increase by $100 total, to $220 per year, and secondary lots will
increase by $40 total, to $85 per year.

● The approved dues increase is expected to raise the total amount of dues owed from $183,000 in
2026 to $338,000 in 2030.

● A supplemental detailing the voting process is available on the website.

Member Question

Question: Does this dues raise get us to a healthy place?

Answer: The dues increases were made to help the association get back to meeting operating
expenses and rebuilding a financial cushion. The increase will not cover large capital expenses.

Campground
● Three new seasonal campers have signed up for this spring.

● There are still open spots available.

Activities
● There is currently an opening for an Activities Director.

● Activities has a separate fund.

● It was largely self-funded this year.

Unfinished Business
● Donations are being accepted for a defibrillator.

● There is an offer to provide free training related to the defibrillator.



● A vending machine was donated to Sylvan Shores.

● All proceeds from the vending machine will go to Sylvan Shores.

Open Floor

Question: What does the Board look like right now, and will there be votes in May?

Answer: The board currently has 4 members. More board members are needed. Four is the minimum
required to operate. There are 7 open positions. At this time, there are only 3 volunteers for the May
election.

● Lynn Grider volunteered for a board position.

Question: Will there be merchandise?

Answer: If the association has room in the budget, it may be considered. Merchandise does not
generate much income, so it is not currently seen as worth the expense.

Question: What happens if the board drops below 4 members?

Answer: Bills can still be paid and dues can still be collected, but no board decisions can be made until
additional board members are found.

Notifications: Members should contact Katie to update their email address.

FOB Access: This was discussed last May and member feedback was very positive. Members need to
pick up, or arrange pickup of, a FOB. After-hours pickup is available.

Next Meeting
● The next meeting will be the Annual Meeting on May 2, 2026.

Adjournment

The meeting adjourned at 10:28 AM.

Minutes compiled by Kevin Skerrett

Signature


