Sylvan Shores Association, Inc.
Board of Directors Meeting Minutes
November 22, 2025 — 9:00 AM

1. Call to Order

The meeting was called to order at 9:00 AM.

2. Attendees

Board Members Present:
- Kevin Skerrett (remote)
- Eric Bondus (remote)

- Monica Chacos

- Marilyn Schneider

- David Grider

Also Attending:

- Katie Bondus

3. Office Report

- Dock has been brought in.

- Water line has been blown out; Ed found a lower-cost solution, saving nearly $1,000.
- Ed repaired the women’s bathroom tile (cost under $200).

- Lawn mower motor replaced; chimney repaired.

- Trash pickup reduced to once per month during the off-season.

- Second billing for unpaid dues has been sent; some unpaid items are complicated.
- Christmas Craft Show rescheduled to Spring 2026.

Action: Remove website letter — Kevin.

Action: Remove clubhouse flyers — Katie / Monica.

- Christmas rentals are coming in.

Action: Add pre-pay reminders for campers — Katie B.

4. Finance Committee Report

- No treasurer; accounting services needed.

- Expenses until April may use remaining cash.
- CD available for $80,000 if needed.

Motions:
- Transfer treasury duties to accounting firm; Katie B to collect duties. Passed unanimously.

- Approve the budget. Passed unanimously.



Action: Post budget on website — Kevin.

5. Architectural Committee Report
- One garage permit and one renewal approved.
- Considering more permissive shouse/barndominium language.

- Fee increases likely in FY27.

6. Compliance Committee Report

- Fine schedule to be reviewed FY27.

- ~40 letters sent; ~6 significant.

- Attorney has not responded on two major cases.

- County preferred to take action on county violations.

7. Community Events Committee Report

- December craft show canceled.

- Decorations installed — thanks to Monica and Julie.
- Lights stolen.

Motion: Change locks on activity closet. Passed unanimously.

8. Campground Committee Report
- No new updates outside Office Report.

- Old campers to be charged storage; invoices going out.

9. Covenants & Bylaws Committee Report
- All bylaws posted.

- No county filing required.

Dues Increase Letter & Voting Process:

- Preparing ~400 letters takes one week.

- Email lists can be generated.

Motion: Create one-page voting form (mail + email). Passed unanimously.
- Target vote date Jan 17, 2026.

- Physical mail requests email updates.

10. Unfinished Business
- MN earned-leave covered at 100%.

- CD beneficiary docs approved; Marilyn to send to Kevin for signature.

11. New Business

- Budget and dues increase discussed.



Motion: Create Non-Compliance Account, fund with $800 Jan 1. Passed unanimously.

Action: Katie B to create account.

- Review bylaws/covenants in future.
- Investigate new attorney.
- Board should canvas.

Action: Update website with new President + VP/Treasurer openings — Kevin.
- State Farm will not insure SSA, current insurance likely reasonable.

Motion: Schedule open meeting Dec 20, 2025 at 9am. Passed unanimously.

Motion: Schedule open meeting Jan 17, 2026 at 9am. Passed unanimously.

12. Adjournment

Motion to adjourn passed unanimously.

Appendix A — Motions Summary

(All passed unanimously.)

Appendix B — Action Items

- Remove website letter — Kevin

- Remove clubhouse flyers — Katie / Monica
- Add camper pre-pay reminders — Katie B

- Post budget — Kevin

- Create Non-Compliance Account — Katie B
- Update website for board roles — Kevin

- Send CD documents — Marilyn — Kevin

Minutes compiled by Kevin Skerrett (Secretary) and approved by the board.
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