Sylvan Shores Association
Open Special Meeting — Dues Increase

Open Board Meeting — Regular Business
Date: January 17, 2026

Time: 9:00 AM — 10:48 AM

Location: Club House

Recorded by: Kevin Skerrett, Secretary

Open Special Meeting

1. Call to Order
The Open Special Meeting was called to order at 9:00 AM.
2. Roll Call
Roll call was conducted by Kevin Skerrett.
Present:

e Eric Bondhus (President)

e Kevin Skerrett (Secretary)

e Marilyn Scheider (Director)

e Monica Chacos (Director)

e David Grider (Director) joined via Zoom
Proper notice of the meeting had been given.

3. Introduction
Eric introduced himself as the new President. He shared his outlook on the community and
expressed optimism for the future of Sylvan Shores.

4. Financial Review
Eric and Kevin reviewed the Association’s balance sheet.
e The Association’s 2025 finances were close to break-even.
o This result was largely due to approximately $55,000 in lot sales, which was identified
as non-recurring income and not expected to be repeatable annually.

5. Lot Identification and County Billing
Questions were raised regarding differences between Todd County billing
practices and Sylvan Shores’ internal lot identification system.
These questions were informational only and did not result in motions or action items.
It was noted that:
e Work is ongoing to update and reconcile lot records.
o Katie, who has been in the office a little over a year, has been actively working to keep
records current.

6. Financial Controls
Information was shared for members that:
e An outside consultant is used to reconcile the Association’s books on a monthly basis.



o This process has been ongoing, is cost-effective (under $100 per month), and serves as
a backup for office staff.

7. Voting Results — Dues Increase
Kevin explained the voting procedure as outlined in the previously distributed email.

o Total votes cast: 589 (did not meet quorum)

e Votes in favor: 340 (57%)
It was noted that the vote did not meet the requirements to raise dues.
Correction — Voting Authority for Association-Owned Lots
During the meeting call, Kevin Skerrett stated that the covenants address whether the Board may
vote Association-owned lots. This statement was incorrect. The covenants do not explicitly
address whether the Board may cast votes for lots owned by Sylvan Shores Property Owners
Association.
However, in 2022, this question was formally presented to the Association’s attorney, Joseph
Krueger, and the Association received a written legal opinion stating that Association-owned
lots may be voted by the Board based on a majority Board decision.
The relevant portion of the attorney’s written opinion states (Attorney’s statement in bold):
“Article III, Section 2 of the covenants states that each lot is entitled to one vote and the vote
shall be cast as the common owners agree. For Sylvan Shores lots, who decides how to vote for
each lot? Does the board decide? Yes. Do we apply a percentage of yes/no votes cast by
members for their own lots (which basically means SS votes have no impact on result)? Not
applicable because of Yes answer.”
This clarification corrects the earlier statement made during the meeting and reflects the
Association’s existing legal guidance.

8. Revenue Discussion

Discussion was held regarding alternative ways to generate revenue.

It was generally agreed that there is no one currently available with sufficient time or
capacity to create partnerships or operate revenue-generating activities on behalf of Sylvan
Shores.

9. Management Support
Comments were shared expressing support for having a manager or property manager to assist
with operational capacity constraints.

Transition to Open Board Meeting

The meeting transitioned into an Open Board Meeting.

Open Board Meeting

1. Architecture & Compliance
Permits
e 1 house permit approved
e 1 house permit pending
Non-Compliance
e A number of non-compliance notices were issued in 2025.



Members questioned why enforcement was occurring now for long-standing issues.
Final 2025 non-compliance notices will be sent along with lien notices.

One foreclosure is currently in process due to non-compliance with a court-ordered
repayment to Sylvan Shores, including back dues owed on the lot.

2025 Totals

9 new homes approved
7 secondary structures approved
2 renewals approved

Covenants

A question was raised regarding changing covenants related to structures.
It was clarified that covenant changes would still require a 60% quorum.

Todd County & Township Enforcement

The township identified three unpermitted driveways, resulting in seven citations.
Todd County also issued citations related to health and sanitation, including well, septic,
and housing issues.
The time and location for a second dues meeting were set for February 28, 2026 at
9am.
The Board agreed to explore an Executive Officer role to support Association
operations.

o Action item: Eric to investigate and report back.

Motions

1.

Motion: To grant Eric Bondhus and Marilyn Schneider power of attorney to
represent Sylvan Shores Property Owners Association in small claims court for non-
compliance issues.

o Result: Passed unanimously.
Motion: To authorize up to 40-hour work weeks for Katie, effective immediately
through March 1, 2026, to support processing and distribution of dues.

o Result: Passed unanimously.

Adjournment
The open meeting was adjourned at 10:48 AM. The Followup meeting with the Board adjourned
at 11:50 AM.



