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Sylvan Shores Association

All Member Meeting Minutes

Date: Saturday, May 2, 2026

Time: 10:00 AM

Location: Clubhouse

Minutes taken by: Kevin Skerrett

Call to Order

The All Member Meeting was held on Saturday, May 2, 2026, at 10:00 AM.

Board Members Present

Eric Bondhus
Marilyn Schneider
Kevin Skerrett
David Grider
Deb Van Norman

Absent: None recorded.

Approval of Prior Minutes

The minutes from the previous Annual General Meeting were reviewed and approved unanimously by the Board.

President's Update

Eric introduced Deb Van Norman as a Board member. Eric also announced that Kevin Skerrett will be departing
the Board after this meeting.

Eric discussed one of the biggest questions from members, which is why dues are increasing while amenities
appear to be shrinking. Eric noted that increased dues would provide more budget flexibility. Potential future
improvements being considered include adding a Sylvan Shores-owned river dock, exploring a larger dock with
rentable slips, and adding walking trails near the campground and other lakes.

Eric noted that these topics would be discussed further under New Business, and that the Board remains open to
ideas and feedback on ways to improve the community.

Secretary Update

The updated Covenants have been posted on the website. The Board will look into filing them with the Secretary
of State, though that is not believed to be a strict requirement. The key point is that the updated Covenants are
now available online for members.

Finance Update

The maximum revenue from dues is projected to increase as dues increase, from approximately $183,000 to
$222,000, then $261,000, and eventually $338,000.

The Board discussed the Association's profit and loss statements. The 2026 P&L was passed around in the room
for members to review. The 2025 P&L is available on the website.

A member stated that they did not receive their dues notice. The Board noted that dues notices were mailed out.
A suggestion was made to validate that dues mailings were sent and to consider second mailings for dues
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notices in the future.

There was discussion around budgeting and fiscal responsibility. Members commented on the importance of
keeping costs low. Eric noted that the Board is focused on being thoughtful and responsible with any budget
increases.

Members expressed that the community wants to see fiscal responsibility before pursuing major additions or
expansions. It was also noted that the Association needs a dedicated Treasurer on the Board to provide the level
of financial oversight and detail being requested.

Compliance Update

Letters are going out for lots with past-due balances. The Board is working with the Association's lawyer on the
accounts with the highest amounts owed. Lien notices are also going out.

Architectural Committee Update

There was one renewal permit.

Board Election and Volunteer Update

There will not be elections this year. There are three open Board positions. Lyn Grider has volunteered, while
acknowledging that it is not ideal since she is a family member of a current Director.

The Board will continue trying to fill the open positions with other volunteers, but more volunteers are needed.

The Association also needs committee leaders and volunteers for community groups, including the Events
Committee and Campground Committee.

Campground Update

There are seven people using the full hookup sites and four people using the new sites, which is more than last
year. The partial-service campground sites continue to have ongoing short-term stays.

There was discussion about potentially opening the campground to the public, though doing so could require the
pool to be reclassified as a public pool, which would increase costs.

HR / Staffing Update

Larry, who handled pool and grounds work, has retired. The Association has found pool techs who will help in
exchange for raising the pool temperature, and they will be treated as minimum wage employees.

Another groundskeeper, Paul, has also been found and is expected to work approximately 15 hours per week.
This is similar to the staffing approach used last year.

Covenants and Bylaws Update

The Bylaws were updated to allow email to be used instead of mail, which has saved an estimated $1,000+ in
mailing costs. The Covenants have also been updated to reflect the new dues structure.

It was noted that the Association's Covenants are becoming very old, and there have been many requests to
update them. Approximately 1,375 lots would need to be represented in order to change the Covenants.

Special Topics

Fawn Lake Association

A letter went out regarding a Fawn Lake association, which is separate from Sylvan Shores. It was noted that the
Sylvan Shores Covenants remain in force and the Association's financial health is stable.

Eric asked that discussion on this topic remain positive.



Page 3

Burn Pile

Contractors are not permitted to use the burn pile.

Old Business

The Association is taking donations for a defibrillator for the Clubhouse and, ideally, the campground as well. Eric
asked members to share any connections they may have with the local Lions Club or other organizations that
may be able to assist.

The Board is also looking into refurbished defibrillators.

New Business

Dock System

The Board is looking at the possibility of adding a new dock system. More information is needed on cost,
potential revenue, DNR approval requirements, and member impact. The current target being discussed is
approximately eight slips.

Member comments included concerns from some lake residents about lake congestion, while others raised
concerns about cost. It was also noted that the dock could be a potential revenue source.

River Lot

The river lot was also discussed.

Key Fob Locks

The Board discussed adding key fob locks at Fawn Lake Landing and the campground bathrooms.

The estimated cost for the Fawn Lake installation is approximately $6,000. The estimated cost for campground
bathroom key fobs is approximately $3,500 to $4,000.

Open Floor

Pat Fiscus commented that the Association should not be looking at capital expenses, such as expanding key fob
access, and that the Association generally needs to keep spending tight.

Ed commented that the Covenants are old, and the Board is willing to work within those bounds as best it can.

Adjournment

The meeting was adjourned at 12:06 PM.


