
Sylvan Shores Association

Board Meeting Minutes

Remote Meeting (Microsoft Teams)

Date: March 15, 2026

Location: Remote via Microsoft Teams

Attendance

1 Eric Bondhus
2 Monica Chacos
3 Kevin Skerrett
4 David Grider

A quorum of the board was present.

Office Update
Dues Mailing: Dues notices are being prepared and mailed. A large portion are going out now.

2025 Taxes: Working with the accountant. Katie Bondhus will check status. Campground taxes must
be included.

Election Committee: Monica will connect with Katie. Email voting reduces workload.

Committee Updates
Architectural Committee: No new permits. Two member families considering building this summer.

Noncompliance Committee: Complaint about shell house near Turtle Lake. Owner contacted due to
expired LUP (2023). Lien notices are being sent to members with outstanding dues.

Financial Update
One lot sale finalized and funds deposited. Payments are coming in, including early dues.

Checking balance approx. $6,000 (excluding $1,600 insurance refund from reduced community center
coverage).

Campground Update
Three seasonal campers and one monthly reservation.

A trailer may need to be towed.



Activities Committee
No events planned. A board member will need to take this over next year.

New Business
Campground Use: Covenants (Page 6) may allow public access. Needs further review.

Pool Operations: Volunteer testing in mornings. Pool temp increased by 2 degrees. Considering pool
cover.

Board Positions: Need Treasurer and VP.

Board Participation: Kevin not running but will help website. Monica not running but helping activities.
David, Eric, Marilyn running. May not have enough candidates for election.

Slip Rental / Capital Expense: Discussed need for process for investments and improvements.

Dues Collection Workload: May need additional office help. Will review collection results and decide
next steps.

Next Meeting: After April open board meeting.

Adjournment
Meeting adjourned at 3:40 PM.

Minutes compiled by Kevin Skerrett, Secretary

Signature


