Combined minutes from Feb 28th

Sylvan Shores Association
Open Meeting Minutes

Date: February 28, 2026

Time: 9:00 AM

Location: Clubhouse and Zoom

Call to Order

The meeting was called to order at 9:00 AM at the Sylvan Shores Clubhouse with Zoom participation
available.

Roll Call - Board Members Present
* Eric Bondhus

* David Grider

* Marilyn Schneider

* Kevin Skerrett (via Zoom)

Committee and Board Updates

Architectural Committee

No new permits.

Compliance

* Lien process is beginning for properties that are past due.

* The permit process is being updated, as the current process is approximately 10 years old.

* Todd County Commissioners requested Sylvan Shores Association representation at an upcoming
Todd County meeting regarding properties without proper sanitation and properties not meeting
bylaws.

* Related meetings are scheduled for the first and third weeks of March.

Financial Committee

* The Treasurer position remains open.

* The Board is currently handling responsibilities.

* Professional services have been engaged to assist with financial management during this period.
Activities Committee

No update.

Voting Meeting - Dues Increase (Second Vote)
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9:21 AM
The meeting paused while waiting for the voting tally.

Question: How do SSA lots count toward voting?
Answer: SSA lots count toward quorum, but votes are distributed through general voting.

Voting Results

* Quorum was not reached.

* Total votes cast: 495 (687 required for quorum).

* 350 votes were in favor of the increase, representing 71% approval among votes cast.

* The Board noted it appears likely quorum will be met at the next meeting.

Member Questions and Discussion
Pool Operations

Question: When is the pool opening and is there intent to heat it more?
Answer: The pool is typically open from Memorial Day to Veterans Day. Heating levels are a financial
consideration.

Question: Should the pool be covered?
Answer: A pool cover purchased a few years ago was not the correct size. The Board will work with the
groundskeeper to determine the best options going forward.

Note: The Association currently has an opening for a pool technician and is actively hiring for the
position.

Campground Rates and Amenities

Question: If campground rates increase, will additional amenities be added?

Answer: Rate increases are primarily due to inflation and rising operational costs. Enforcing that only
campground users access the bathrooms is expected to help maintain cleanliness. Increased rule
enforcement should improve overall conditions.

Comment: One reason cited for not using the campground was that the bathrooms were not heated.
Discussion: The Board will look into this issue.

Dues Increase Sustainability

Question: Will this dues increase be enough?

Answer: The increase is intended to allow the Association to cover operating costs, build an emergency
financial cushion, and provide a modest increase in funding for amenities. It is not expected to create
excess funds. The Board noted that discussing dues increases again in approximately 10 years would
be consistent with maintaining a financially healthy community.

The next meeting for the dues increase vote will be announced by mail, email, and posted on the
website, expected 30-60 days from today.

Adjournment

A vote was held to adjourn the voting meeting at 9:55 AM.

Open Meeting Action Item
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Kevin will submit a request for donations for a defibrillator.

Closed Meeting Minutes
Date: February 28, 2026

Location: Clubhouse and Zoom

Roll Call - Board Members Present

Eric Bondhus
David Grider
Marilyn Schneider

Kevin Skerrett (via Zoom)

Office Update

Katie is placing $500 on the Association debit card for ongoing expenses.

Most dues invoices have been generated, and some members are paying early.
Ed paid $200 for additional used dock sections to support dock repairs.

Two Sylvan Shores lot sales are currently pending.

Three individuals volunteered regarding the Pool Technician role, potentially in exchange for raising
the pool temperature. The Board agreed any such arrangement would need to be documented in
writing.

Attorney Update

A summons was received from NP.
No extension was granted, requiring an emergency meeting to prepare and submit a response.
Insurance has been contacted and will take the case.

The Association will retain Krueger to proceed with a counter suit.

Liens and Foreclosure Discussion

The Board discussed placing liens on lots that are heading toward foreclosure.
There may be an opportunity to purchase certain lots from the county at a significantly reduced rate.

Any purchases would need to be carefully budgeted to avoid overextending Association finances or
impacting the ability to meet ongoing obligations.

Closed Meeting Action Item

Eric Bondhus and Marilyn Schneider will prepare a proposal outlining budgeting considerations
related to potential lot purchases.

Next Meetings

The next dues vote meeting is scheduled for April 18.
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* Votes must be submitted by 9:00 AM.
* The meeting will begin at 9:30 AM.
* The next closed meeting is scheduled for Sunday, March 15 at 2:00 PM, if needed.
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