
DRAFT 

Sylvan Shores Property Owners Association 

2022 Annual Meeting  

May 7, 2022 

 

Call to Order: The meeting was called to order at 10:00 am by President, Betsy Berglund. This 

meeting was offered via Zoom to members. 

Roll Call: Board members present, Betsy Berglund, Ed Thull, Jane Brown, Mary Noska, Dave 

Demuth, Harry Peterson, and Office Admin. Kayla Benson. 

Approval of 2021 Annual Meeting Minutes: H Peterson motioned to approve minutes as 

presented.  D Demuth seconded.  Motion passed. 

Reports by the Officers: 

President’s Report: Read by Betsy Berglund  

 

2021 was a busy year for Sylvan Shores. One thing that stands out for me is the work that can be 

completed when there are volunteers to help out. This was especially true for the campground 

improvements as Ed will detail later. Even though we paid for contractor work, there were 

always volunteers in the background picking up fourteen five gallon pails of rock, tracking water 

line leaks, clearing brush, cutting trees, moving trees, bobcat work, and so on. Volunteers were 

also key in cleaning up the closet off the library – holes were plugged to keep mice out, walls 

and floor were painted, supplies were sorted and reconfigured, and records are in the process of 

being purged. It took three volunteers and Kayla three days to get the annual meeting mailings 

ready to go. There were other mailings during 2021 that used volunteers as well. All of the 

community events needed volunteers to make them a success. We started using Mailchimp to get 

emails out to members all because of volunteers. The website has some volunteer assistance. The 

strategic planning sessions all hinged on volunteer time. The pergola and yard waste site made 

use of volunteer time. Volunteer time was also key in converting the old Excel spreadsheet to an 

Access database for our assessment billing as well as other uses.  Countless hours of volunteer 

time have been key not only in 2021 but in prior years as well. We need to keep that going in the 

coming years. We need volunteers to serve on all committees, not just the election committee. 

Committees can be one area of consistency when board members change. As you listen to the 

committee reports, please think about how your talents and interests can be used going forward. 

If you want to volunteer, please contact the office or a board member to let us know where your 

interests and talents lie. 

One of the most important responsibilities the president has is to oversee employees. I am happy 

to report that all is well in that regard. Mainly, I oversee Kayla, our Office Administrator, who 



oversees the remaining employees. All of our employees maintain positive attitudes and get their 

jobs done. It would be tough to replace any of them. 

2021 led to some changes. It was talked about for years that our annual assessments were not in 

synch with the covenants. We sent out a letter last fall stating that in 2022, we would start billing 

$120 for the first lot in each subdivision as Jane will detail in her treasurer’s report. We are 

working on an employee handbook that we hope to have completed soon although it will always 

need revisions as time goes on. This also used volunteer help. We changed the clubhouse rental 

rules to allow alcohol after extensive research with our insurance company and attorney.  

Unfortunately, we had vandalism three times in 2021 at the community center. Windows were 

broken and doors and door locks were damaged. We spent around $900 for supplies and wages 

to board up the windows. It is estimated that it would cost an additional $3,000 to replace the 

damaged windows and doors. In January of 2022, there was vandalism at the clubhouse that led 

to shortened clubhouse hours.  

Noncompliance continues to be an issue. We removed a noncompliant mobile home and have 

had legal costs with other properties. One win was the determination that our covenants are 

enforceable. 

Jane will provide time for questions on the financial statements, but I just want to call your 

attention to the cash assets on the balance sheet. These would be the balances in the checking, 

savings and CDs. If you compare it to the previous year, you will note that these assets decreased 

from $305,000 to $207,000, a drop of $98,000. The $98,000 is the amount spent on capital 

reserve projects ($81k) and the 2021 loss ($17k). The projects included new siding, insulation, 

pool bathroom privacy walls, and campground improvements. The board decided to have a zero 

budget for 2022. This means there is no room for improvements to common areas even though 

there is much need. A zero budget also means we can’t add to our reserves as all revenue is being 

spent on normal expenditures. The time has come to think about raising the annual assessments 

which have not changed in sixteen years. 

 

 

Board of Directors    

   

Maintenance: Read by Mary Noska 

 

The lion’s share of the annual budget is spent on maintaining, repairing, or up-grading the  

amenities of the Sylvan Shores Association.  This year saw the completion of projects initiated      

in 2020 as well as those started in 2021. These include: a new dock at Fawn Lake clubhouse,  

Fawn lake and Pine Island access signs, installation of association entry signs, speed limit signs 

at campground, completion of yard waste repository, pool shower replacement, installation of 

pergola and privacy fence, remodeling of storage room, pool vacuum, new stove in CH kitchen, 

replacement of game tables, 10 new full-service campsites that required new water lines, and 

electrical up-grade, replacement of urinals at campground, new trees planted, and repair of 

driveway into campground.   



Of course, there is also the daily up-keep of the grounds, clubhouse office supplies, pool, snow 

removal, heating, air conditioning, phone and internet service, electricity, insurance, licenses, 

taxes, etc.  When property is vandalized clean up and replacement is required.   

Property and maintenance committee have a wish list for the future which includes accessible 

bathroom on clubhouse main floor, re-siding County26 Entry sign, repair of tennis and 

basketball courts, remodeling club house entry to accommodate key card access, landscaping on 

north and south side of clubhouse, staining of clubhouse deck, ramp and steps, a new furnace, 

repair of clubhouse showers, finishing walking trail, a gazebo on clubhouse lawn area, 

and a shelter at campgrounds.  In about five years the pool will need to be redone.  The 

community center building use needs to be discussed.   

As you will notice not only does it take a chunk of change to operate now, but we are at a point 

where we don’t have the funds to upgrade, or repair. Without an increase in annual assessments 

this committee will find it difficult if not impossible to work on new projects let alone needed 

repair projects.   

 

 

Secretary Report: Read by Mary Noska  
 

From May 21st, 2021 through April 11, 2022 the board met 15 times either face to face, 

conference call or virtually via Zoom. The majority of the work dealt with completion of projects 

started in 2020 of Sylvan Shores property improvement, repair and management.  Each 

committee will provide a more detailed accounting of the work that has been done. Between 

workshops, the board often communicated with the office administrator regarding emergent 

issues that needed to be addressed before the next scheduled workshop meeting. The minutes of 

these minutes have been posted on our website. 

 

Two meetings were held with township and county officials to discuss ways in which Sylvan 

Shores could work with these agencies toward resolving non-compliant property issues, 

vandalism and crime as well as increasing safety for all. This board and others have been 

focusing on retaining the reputation of the association. I believe maintaining a relationship with 

the townships and counties are an excellent way to communicate to the larger community what 

the association values and standards are. And it is not only the board of directors that can do this.  

Every single property owner has the right to attend and speak at their township annual and 

monthly meeting as well as run for office in the township they are a resident of.  

 

Pam Baltes spent time over two years to conduct strategic planning survey forums with SS 

association members.  She provided this board with a summary of those meetings and each 

member of the board responded to the suggestions, complaints, questions.  We thank Pam for 

providing us with the information and we thank the members who attended the forums for their 

input.  She asked that we consider each idea/recommendation and respond back to the 

membership with a long-range plan. It is on the agenda for today’s meeting. I urge each person 

to become involved in some small way toward making the long range plans a reality.   

Seven people on the board cannot do it alone.   

 

 

 

 



Treasurer’s Report: Read by Jane Brown  

 

We decided as a board in 2021 to follow the covenants and starting in 2022, charge $120.00 for 

the first lot, $45.00 for each additional lot in that same subdivision, $120.00 for the first lot in a 

different subdivision, $45.00 for each additional lot in that same subdivision and so on for each 

subdivision a person owns lots in. Previously, it was $120.00 for the first lot and $45.00 for each 

additional lot no matter where it was. 
  
The Board voted in October 2021 to cash in the CD’s and put into savings until a new investment 

vehicle is found. 

 
2021 Projects Completed: 

 
1. The Rainbow playground sets were inspected and repaired by Rainbow personnel. 

2. Campground updates were made as Ed will detail in his committee report. 

3. The Fawn Lake beach at the clubhouse received more sand, a new dock and a rope to 

keep boats away from swimmers. 

4. We had an agreement in place to have software written that would take the place of our 

Excel file for annual assessment billings. It did not go well because of all the 

idiosyncrasies of our association and was not completed. Fortunately, since a finished 

product was not provided, we incurred no expense.  

5. The Pine Island access sign was updated. 

6. The yard waste site fence was completed to surround the entire area. 

7. A pergola was installed on the pool deck and privacy walls were installed by the 

entrances to the pool bathrooms. 

8. We found a used Foosball table to replace the one that was damaged and, in the process, 

purchased a used air hockey table as well. 

 
The board voted in November 2021 to add a 10% increase to the budget for inflation. This left 

little for any new purchases or projects in 2022. 
 
Due to lack of funds, these items have been tabled: 

 
1. Rain Garden removal 

2. Tennis / Basketball court resurfacing 

3. Walking trail 

4. Banquet tables 

5. Main entrance sign 

6. Front door and entryway upgrades 

7. Key cards for clubhouse 

8. Retaining wall/storage shed on northeast side of clubhouse 

9. Landscaping to prevent mud from accumulating on pool entrance sidewalk 

 

 



Reports by the Committees 

Finance Committee Report: Read by Jane Brown 
 

The Finance committee met several times throughout the year. The committee members were 

Bret Bussman, Betsy Berglund, Kayla Benson and myself. We worked hard on the budget in 

order to have it balanced. It is becoming more and more obvious that annual assessments may 

need to be raised. We presented the budget to the board in December 2021, and it was voted on 

and approved. 

 

The Finance committee also discussed our ongoing relationship with the Mayer Porter Nelson 

accounting firm in Staples. We recommended that we change to a different accounting firm. Bret 

was very helpful in finding a new firm that was willing to work with us to get help with 

Quickbooks, do a limited examination of the 2021 finances and prepare our tax returns. We 

recommended B Johnson and associates to the board. The Board voted in August 2021 to make 

the switch effective 1/1/2022. Mayer Porter Nelson finalized the employment tax reports for 

2021. 

 
I want to thank everyone on the committee and board for their time and expertise over the past 

year. 
  
 

Community Relations Report: Read by Dave Demuth  

The Community Events  Committee worked hard to build community unity along with providing 

fun events to attend.  We started the year with our first Sylvan Shores Spring Clean.  It was a 

great success helping property owners clean up and remove unwanted materials on their 

properties.  Next, we renewed the Red White and Blue Pancake Breakfast after a year break 

because of Covid. People enjoyed the opportunity to visit with fellow property owners. We also 

took over the summer concessions stand and brought in a few new items, plus the opportunity to 

purchase Sylvan Shores apparel for Pool attendee’s and Property Owners to enjoy.   With  fall 

arriving we beefed up the Fall Community Picnic.   We added another bounce house, slip n slide, 

Bingo, outdoor movie along with the former games, with a Hamburger & Hot Dog Potluck 

dinner for all to enjoy.  We had one major accomplishment for Sylvan Shores in that we redid 

the clubhouse rental agreement and added now the ability to have alcohol at your Clubhouse 

Scheduled events if you desire. October, we handed out Trick or Treat  candy on Halloween 

night to all kids trick or treating. Unfortunately, in the winter Covid struck back and we were 

forced to cancel the Christmas event.  But with what we learned  our committee is looking to be 

bigger and better in 2022.  With continued community volunteers we will have Great Fun and a 

Great Year!!! 

 

 

 



Architectural Report: Read by Betsy Berglund  

This committee was comprised of Bret Bussman, Rob Brown and myself. We received eleven 

permit applications in 2021. Six were for homes, one garage, one carport, one fence and two 

sheds. Ten were approved and one is on hold while waiting for a well permit.  

We always need an approved county permit before we make our approval. We review the 

application to ensure it adheres to the covenants. If it does, it is approved. Some reasons for 

denial include not enough square footage, no house on the lot first, too many outbuildings, 

crossing lot lines, and so on. 

 

By-Laws Report: Read by Betsy Berglund  

There is not much to report for this committee not for lack of desire, but potential roadblocks that 

will be discussed later in the meeting. There was also a lawsuit filed asserting that our covenants 

were not enforceable. This was not resolved until the fall and prior to resolution, we put any talk 

of changes on hold pending the outcome.  

The amendment to the covenants made in 1993 was found invalid. Therefore, the only covenants 

that are enforceable are the original covenants and each subdivision has its own set of covenants. 

All eight covenants are on the website.  

We have had discussions with our attorney regarding our covenants at different times. Their 

recommendation is to follow the Minnesota Common Ownership Interest Act (MCOIA) as there 

are state statutes that would be easier to enforce. On our own, each case has to be litigated using 

our covenants. However, following MCOIA would require us to have a lot more cash reserves on 

hand which makes it out of reach for us financially. 

We will discuss this more in New Business. 

 

Campground Report: Read by Ed Thull 

The Campground committee has been extremely busy last year and has solid plans to continue 

the momentum started in the last couple of years. Maintenance has included a new water heater, 

new men’s urinals, new road signs, leveling/seeding in the existing full-service area. We started 

a recycling program in 2021. The ten existing full-service sites were upgraded to a 50/30/20-amp 

electrical system with individual meters. We also discovered we have been driving over the 

campground sewer system and immediately fenced it off with a temporary snow fence. 

Nearly 30 years ago, a project to add 10 new full-service sites was started with water and sewer 

lines. In 2021, new electrical, tree relocation (over 100 trees were moved), leveling and the water 

lines were repaired. Some of the trees needed to be cut down because they were too big to move.  

The new electrical is a 50/30/20-amp system with individual meters. The expansion of the 

campground will be completed this year in 2022. What is remaining? At the time of this report, 

only the driveway, leveling and grass seeding is remaining. With contractor schedules working 



out and weather permitting, we plan to complete the expansion of the campground early in the 

season.   

Future wish list items:  The bathhouse needs new siding. We need to upgrade the electrical in the 

existing non-full-service from the existing 20-amp system to a 50/30/20 amp system. Purchase 

enough picnic tables, garbage cans and fire rings to have one set available per camp site.  

Replace the snow fence with a permanent aesthetically pleasing solution. Replace the 

campground sign.   

The Campground committee will continue to meet and bring recommendations back the board 

concerning the list (in priority order) of items that need to be addressed. Let Kayla in the office 

know if you would like to volunteer or become a Campground committee member. 

We look forward to seeing everyone in the campground in 2022 and beyond. 

 

Unfinished Business: 

1. Reside the entrance sign – tabled due to lack of funds 

2. Security cameras for campground and landings – tabled due to initial and continued costs and 

lack of funds 

3. Conversion of billing from Excel to Access rather than having software written 

4. Community Center  

 

 

New Business:  

1. Community center – what to do with the building 

2. Covenants – roadblocks, ideas of how to proceed, volunteers 

3. Annual assessment increase – thoughts from members 

4. Wish list – oversight position for consistency, key cards, etc. Donations welcome (not tax 

deductible). 

5. Open board positions – board needs to appoint three people and looking for volunteers 

6. Strategic summary 

7. 2021 minutes have been posted to the website 

8. Virtual meetings - Zoom 

9. Vandalism at CH – resulted in reduced hours at clubhouse 

10. Mailchimp, Email addresses 

 

Open Forum: 

 

Community Center – after discussion and feedback from members present. J Brown motioned to 

post proper signage and keep community center closed.  H Peterson seconded the motion.   

Motion passed.  Benson will make sign and have it posted.   

 

 

 

 



Covenants - in order to make any changes, such as increasing annual assessments, the restrictive 

covenants need to be amended.  There are eight separate covenants, one for each subdivision.  It 

was suggested to first combine all covenants into one, then amend as needed.  Each sub-division 

would have to agree.  It is a complicate and lengthy process for which a working committee 

would be needed. 

 

Annual assessments - most owners in attendance agree that the annual assessment needs to 

increase to cover operating costs. 

 

Wish list - long range planning includes pool replacement, accessible restroom, repair of tennis 

and basketball courts, repair of retaining wall on north side of club house, landscaping, 

remodeling club house showers, new club house furnace, repair of entrance signage, re- staining 

deck, steps, and ramp, finish walking trail, new gazebo on club house commons, and a shelter at 

campgrounds. Key cards are a priority. 

 

Open board positions - there are two vacant openings that need to be filled.   

 

Strategic summary -  the board answered questions/suggestions as best they could.  

2021 board meeting minutes have been posted on web site. 

 

Virtual meetings – First Zoom meeting for the Annual Meeting  

 

Vandalism at clubhouse resulted in reduced opening hours this winter.   

 

Mail Chimp for emails have increased and is another vehicle to communicate with members.   

 

Request to widen gate at yard waste site was submitted. Demuth moved to approve increasing 

gate width for easier access. Thull seconded the motion. Motion passed. Volunteer will work 

with Demuth on details. 

 

Recommend sand be added to volleyball court at campground. 

 

Introduction of Newly Elected Board Members: Read by Larry Jones 

 

Larry Jones announced we had 4 open positions for the board and a total of 2 candidates. We 

received 162 ballots out of 280 total votes cast. There were 8 spoiled ballots.  

 

145 votes Jane Brown 135 votes Ed Thull  

 

Larry Jones thanked everyone and committee members Lindsay Jones, Elizabeth Jones and Julie 

Demuth.  

 

Annual Photo Contest: Thank you to the those who submitted your photos – photos are 

displayed at the Clubhouse.   

Adjourn: H Peterson moved to adjourn meeting; J Brown seconded the motion. Motion passed. 

Meeting adjourned at 12:07pm.  



2021 SSPOA Profit and Loss by Class – Cash Basis 
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2021 SSPOA Balance Sheet – Cash Basis as of December 31, 2021 

 


