Annual General Meeting Minutes
May 39, 2025 Sylvan Shores Clubhouse

Reading and Approval of 2024 Minutes
The minutes from 2024 were read and approved.

President’s Report
The President reported that it has been a trying time but there is a desire to move forward.

The proposal to bring sand to Fawn Lake landing was denied. Gravel and river rock were
added instead.

Carrier Krueger consolidated ownership information for access purposes. The skid loader was
removed due to liability.

The truck was repaired. Office and maintenance personnel now have approval to spend up to
$500 on necessities.

Ed replaced men's bathroom tiles, saving money. Bathroom updates were completed. The
poolside shower was not fixed due to cost and condition.

Toilets were replaced by Giza Plumbing. Maintenance staff cleaned the windows. Speed limit
signs were installed.

Three trees were removed near the clubhouse, with cleanup by a member. A leak near the
chimney needs addressing, multiple quotes are being collected.

River rock was placed around the clubhouse. Ed stained decks and railings. New signage was
installed at the clubhouse.

Mary Noska’s barn quilt was placed out front. Pool cover needs reevaluation. Insurance
deductible changed from $1000 to $5000 to reduce premiums.

A new attorney is needed due to Joseph Kruger becoming a county attorney. Locks were
changed due to unreturned keys.

Previous motion for single signature on checks under $3000 was reversed in favor of bylaws.

An incident led to temporary closure of common property; intent is to reopen fully. A 50” TV
and laptop were purchased for meetings.

Motion passed to create a shared drive for document backup. Emergency meeting in
December initiated a financial review by Rachael Czech.

A motion to purchase a sander was passed (pending purchase). Katie was hired as office
manager.

A keycard system was approved to replace pool attendants. Cost: $11,000 with a ~1 year ROI.
It won’t prevent 100% of non-compliance.

Treasurer’s Report

Betsy shared a hard copy of the budget and explained its setup. She was appointed three weeks
ago.



No tax return, sales tax filing, or 1099 was completed this year, all of which are required.
Budget is not fully accurate due to missing tax return and depreciation data.

Discussion on Back Dues
There is a significant amount owed in back dues. Data needs to be collected to better
understand the amount.

Secretary’s Report
The Secretary emphasized transparency and encouraged members to reach out to the
board/committees instead of using Facebook for grievances.

Quarterly open meetings are planned.

Finance Committee Report
$75,000 was invested in a CD at 4% interest. 1099 filings were missed, with an estimated $1,300
fine.

Annual assessments were delayed beyond March 1. Sent notices only included 2025 dues and
not past-due amounts.

Architectural Committee Report
The committee will conduct property inspections. 8 applications received: 5 approved houses, 1
garage approved, 2 pending applications.

Several driveways lack proper drainage and county approval; the committee is coordinating
with the county.

Election Committee Report
Due to the previous board’s resignation, election prep was not done. All current board roles are
filled by appointment for 1-year terms.

Future elections will have 1- and 2-year staggered terms.

Community Events
Pool expected to open Memorial Day anmd an fun event held the week after. Garage sale on
Memorial Day weekend.

Sundays on Saturday events had minimal turnout due to lack of volunteers. Red, White, and
Blue breakfast was successful, but 8am may be too early.

Community picnic had fair turnout. Halloween coloring contest saw low participation. No
holiday party last year.

Craft fair at the clubhouse was successful and will be repeated. Ice skating areas on lakes
proposed.

Campground Update
Family members can use the pool with a member. Wells were bleached and tested by MN Dept.
of Health; latest test was clean (with softeners bypassed).

Ecowater suggests possible unsanitized tap. Campground opens Memorial Day. Last year’s



water notice still posted.
5 winter campers are paid; some are unpaid and subject to towing. No trespassing signs and
cameras added to prevent dumping.

HR Update

5 employees: Katie B (~26 hrs/week), Ed Pudwill (year-round, ~20 hrs/week in summer), Larry
Jones (seasonal maintenance/pool tech, ~20 hrs/week),

Clayton Croghan (seasonal campground maintenance/host, hours TBD), Clara Mullet
(cleaning, 1x per week, flexible).

Covenant and Bylaws

The board will follow judge rulings, not lawyer opinion letters, regarding governance. Member
funds will no longer be used for legal opinions on this topic.
The board is exploring mechanisms for holding a vote to raise dues.

Database Consolidation

Betsy read a statement from Carrie regarding the process of consolidating and updating
property owner information.

Old/Unfinished Business

Campground is on track to open Memorial Day. Discussion was held on possibly selling the
community center to a member.

New Business

Discussion of raising dues. Consideration of adding vending machines or snack sales.
Recognized potential issues with quorum for dues increase votes, but confirmed all such

decisions will be put to a member vote.

Prepared and recorded by Kevin Skerrett (Secretary)
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Prepared and recorded by Kevin Skerrett (Secretary)
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