Sylvan Shores Association, Inc. — Meeting MinutesDate: April 12, 2025Location:
Sylvan Shores Clubhouse and Call-InAttendees:

. Katie Denny

Patrick Fiscus (via call-in)
Betsy Berglund

Kevin Skerrett

Monica Chacos

. David Grider
Marilyn Schneider
. The board voted and approved a capital expenditure of $11,563 to install
key card locks on five exterior doors and the pool gate.
. . This includes 200 key cards and ongoing support services.
. The following officer and director roles were confirmed:
o President: Katie Denny
o Vice President: Patrick Fiscus
) Treasurer: Betsy Berglund
o Secretary: Kevin Skerrett
o Directors:
D 3 Monica Chacos
& David Grider
& Marilyn Schneider
. e The board voted and approved the following administrative and financial
actions:
o Remove the following former board members from the bank
account and safe deposit box access:
T Jake Vankoevering
T Thomas Reisinger
& Janelle Vankoevering
& Steve Fuchs
T And any other individuals not currently serving on the board
o Cancel the debit card currently held by Thomas Reisinger and
. issue a new debit card for Katie Bondhus
) Allow Katie Bondhus to have access to all Sylvan Shores account

information at Unity Bank



o Add the following individuals to all Unity Bank Accounts
(checking and savings) to allow access as well as check signing authority:
* Elizabeth (Betsy) Berglund

& Katie Denny
& Marilyn Schneider
o Add the same individuals to the 1st International Bank account

holding the CD (Certificate of Deposit):
* Elizabeth (Betsy) Berglund

& Katie Denny
. & Marilyn Schneider
o Remove all other names currently listed on the CD account
) Correct the account name on the CD from “Slyvan Shores” to
“Sylvan Shores”
. The board also voted and approved the removal of:

o The lawyer’s note and the incomplete covenant document
(which only references Sylvan Shores #1) from the front page of the
website

. Database Consolidation: The board acknowledged the ongoing work of
Carrie on the database consolidation project and agreed to continue with the
effort.
. The board will look into additional training for the office manager as
needed to ensure effective handling of administrative tasks.
. The board will explore options for better organizing campground
management.

. . The need for pool attendants this year was discussed, with the new

keycard system being a factor in the decision.

Prepared by Kevin Skerrett (Secretary)



