11/25/2204
Meeting notes.
Members present: Tom Rissinger, Jake VanKoevering, Walter Mastey, Steve Fuchs

This is just to inform all the members of Sylvan Shores Association that our President Katie Denny
had to step down and Jake VanKoevering stepped up to take her position as President. Katie had
mentioned in an email that she would like to stay on, but she would like to take a lesser position.
Time will tell. As for Jake, he and Jannel have a summer home on Fawn Lake and they both work
very hard for the people of the Sylvan Shores Association that | can contest to.

Anyway with this said, the meeting notes from last month never posted on the SSOA website as of
the board meeting on 11/24. We will find out why and get them posted along with the Nov Meeting
Notes.

Steve - Called the meeting, Tom — Motioned, All voted Yes.
Items discussed:

SSOA Current Insurance Policy — Steve is working with the Baxter Insurance Company to review
our insurance policy. In our first look through the policy we found a lot of discrepancies. No one in a
long time had the policy updated. Currently we are looking at the possibility breaking even on the
converting the campground from a private to a public campground. This will help to generate money
and make the campground profitable again.

Property Lawyer- Our current lawyer has taken the Todd Count Attorney’s position, and we need to
find a new Property Lawyer that deals with POA and HOA. Steve found Mark Uphus with Uphus Law
in Melrose. Mark and | spoke for 20 minutes and ask him some general questions and | must say he

impressed me. So, with this said, | will be setting up a virtual meeting for the board members to talk
to Mark and then we will make the decision. | just want to put it out there that no lawyer that | know

works for free. So there will be a charge for him reading our documents and getting familiar with us.

| must say, | think Mark will do fine.

Todd County — Steve talked to Adam Osfort — Todd County Zoning Commissioner — | knew who
Adam was back when | built my house. Adam and | had to good talk that lasted a good half hour. We
spoke about a couple of issues that we are having here at Sylvan Shores. He had mentioned to me
that he had tried this in the past with a different board and they interest withered away. | told Adam
that whoever was on that board didn’t matter, that this was a new board.

Fireplace leak up on the roof — Tom raised the question as to whether or not the fireplace leaks up
on the roof was repaired or not. Lucy sent out an email that we only received a quote, and it has not
been fixed.

New door locks — Tom raised the question - Folks we need new door locks on the Clubhouse, the
Campground Utility shed, and the Maintenance Building and the keys will be signed out.

Need another check signer — Tom raised the question as to Katie had stepped down, that there
needs to be two check signers. Steve was nominated by the group and Tom motioned, Jake of



course second, All voted yes. The motion was carried, Steve will be the second check signer along
with Tom.

Check less than $3000 should only require 1 sighature — Tom raised the question — The board
members agreed that this would make it more efficient to do this. Tom — Motioned, Walt — Second,
All - Voted yes.

Vandalism up at the Clubhouse -

Issue 1: Last week Lucy sent out an email that the camera showed that there were minors that were
driving a car on the grassy areas of the clubhouse yard. This happened at like 7 pm every night. So
Tom Rissinger took upon himself to go see for himself and sure enough they show up again. Tom
called the Todd County Sherif and the sherif’s dealing with it. It was brought up by the members to
mount two poles in the ground, one on each side of the entry way off of the main road. And then
install a cable with a hasp at one end. With a trespassing sign in the middle. The motion was carried
by Tom, Walt — Second the motion, All voted yes.

Issue 2: Lucy has video of what | believe it was two contractors filling up their water jug on the
camera after she had left for the day. The resolution to this was to change the hours on our open-
door policy. The doors on the clubhouse will be opened and locked whenever Lucy and Ed are not
present in the building. What was also discussed was the question whether or not to install a
buzzer and maybe a pushbutton to increase the security of building for Lucy and others. Tom -
Motioned, Steve- Second, All voted yes.

50” in TV for meetings— Steve raised this issue — Folks we need a Black Friday 50” TV to have these
meetings on. We would also purchase two tv hangers and mount one on the main floor and one
downstairs. Tom — Motioned, Steve- Second, All voted yes.

Shared Hard Drive — This was brought up during the Members Meeting by Carrie — To be more
efficient in the front office we need to purchase a shared hard drive that members could log onto.
This gives the board members access to files located in the front office. Steve made the Motion,
Jake — Second the Motion, All voted yes.

Brush Pile - This was brought up by Ed our Maintenance person — Tom needs to call Ideal
Construction and have it hauled away. Tom — Motion, Walt — Second, All voted yes.

Next Meeting - December 20™ at noon.

Steve adjourned the meeting - Jake made the motion, Walt — Second, All voted yes.



