
BOARDMEETING MINUTES

LOCATION: SYLVAN SHORES CLUBHOUSE AND ZOOM

DATE: JUNE 1, 2024 @ 8:OOAM

1) Roll Call- Katie, Tom, Adam, Tom (in person) Pat (via zoom)
2) Review and approve minutes from the last meeting.

a. May Meeting Minutes approved by all members

3) Lucy’s Office Report .

Board Action Needed Issue Contact Information

Vote for approval to
order Sand
for net area and at
Fawn Lake
Swimming area

Board Member
application
David Grider

Rain runs off prevention ideas?
No ideas brought forth for preservation of
continuous beach washout. Restructuring
of the hill would help but is not a feasible
option.

David Applied to be on the Board. Attended
an in person interview during June Board
meeting. Would like to be more a part of the
SS community.

Ideal Construction
estimate was
obtained by Tom.
Motion was made
by Katie to have
clean sand
delivered by
Ideal construction
for the Beach and
also the volleyball
area. Yes-5
No-0
Motion carries
Lucy updated
with the
decision to go
ahead and get
sand delivered
when
maintenance has
areas prepped
and ready.

The board
encouraged David
to serve on a
committee of his
choosing. Adam to
Update
David with this
information.



1) Budget Updates: Adam- Discussion on investing funds short term and using interest incurred as
a reserve. Adam will be checking into some short term investment opportunities.

2) Board Issues and concerns- Katie
a. Community Center and Campground Vandalism- Steve to get a quote on a RFID keyless entry
system. To be placed on Clubhouse doors, pool gate, Campground Bathhouses.

- This will potentially eliminate the expense of pool attendants, and staff to open and close
the club house daily.

- Prevent access to amenities by non-compliant members
- Deter vandalism, people that are not supposed to gain access will not be able to. -
Key fobs would need a security deposit
- Potential downfall, propping door open
- cost/saving ratio comparison needs to be conducted after an estimate.

b. Swim Yoga (9:30 start time, pool temperature)
- Motion made by Katie for the pool to be set at 79 degrees in accordance with the WHO

guidelines, Larry is willing to have pool chemicals tested and pool ready by 0930 M,W,F.
Motion Seconded by Adam, Yes-4, Abstain-1, motion carries.

- Multiple requests to increase the pool temperature have been made since this motion.
Issue readdressed by the board. Motion made by Katie to increase the pool temperature on a trial
basis and attempt to see price increase. Motion did not carrie, Yes-2, No 3

c. Fawn Lake boat launch- Estimate obtained from Ideal Construction to Remove cement slab,level
off current material and replace slabs. Motion made by Katie to contract Ideal Construction at the
Fawn Lake boat launch. Motion seconded by Adam. Yes-5, No-0. Motion carries
d. Board Openings/Recruitment/appoint- Steve to reach out to previous Board Member Walt and
encourage him to submit an application to join the board again. Application was submitted and
then withdrawn.
e. Dues discussion and next steps- No discussion on increasing dues took place. Other ideas
brainstormed by board as to where they would like to see the Association go.
f. Discussion of allocating Access budget to Carrie- Katie reached out to Carrie Kruger, Discussed
her willingness to work on Sylvan Shores Microsoft Access system. In return Carrie submitted a 5
month plan to get Microsoft Access system current and ready for Sylvan Shores employees to
manage. Carrie also included a wage she would require to do this work, there was not an amount
budgeted for this expense in 2024, but the board finds this unplanned expense to be a great
contribution to the future management of Sylvan Shores.
- Motion was brought forth by Katie to hire Carrie for her 5 month plan working with Microsoft

and the end goal leaving it easily accessible for Sylvan Shores employees to maintain. Pat
seconded this motion. Yes-5, No-0, Motion carries

g. Skid loader sale- Skid loader was purchased in 2023 by maintenance personnel for $6,200. At the
time of purchase it was not in good working condition. No improvements were made to the piece of
machinery since the time of purchase. It has been deemed a liability to continue to keep it stored
outside of the maintenance shop on Sylvan Shores Property.
- Steve made a motion to sell the Skid Loader on KBID with no reserve to try to recuperate

whatever fund we could from the sale of the non-working high liability piece of equipment. Tom
seconded this motion. Yes-4, Abstain-1.



- Tom will get this sale set up with a KBID dealer.
h. Maintenance Truck repair- Maintenance truck was purchased by Previous maintenance personnel
in 2023. It has been sitting in the maintenance shed since purchase needing rest end work done. It
was discussed that an estimate would be gotten from a local automotive shop.
- Estimate received from AndertBros Automotive at a very reasonable price.

- A motion was made By Katie to have AndertBros Automotive in Staples, MN perform
the required maintenance to the SS Maintenance Truck per their estimate. Motion was
seconded by Tom, Yes-5, No-0, motion caries

i.Lucy needing Board approval of Association necessities greater than $300.00 (discuss increase)
- It was discussed and a motion was made by Katie to increase the spending cap for association

necessities to $500.00 for the office manager without needing board
approval prior to. Motion was seconded by Adam, Yes-5, No-0, Motion Carries

3) HR Updates- Pat
a. Pool Attendants needed for Mondays and Tuesdays. Ads placed on FB Marketplace, SS website,
SS facebook page. Will continue to promote by word of mouth. RFID benefit

4) Compliance, Bylaws, Covenants Committee
a. addendum to covenants and bylaws- Discussion about the process to alter. Discussion of
potentially finding different legal representation to help guide this along.

5) Events & Activities Committee- Katie
a. Monthly Sundaes on Saturday (Summer), Plan for once monthly throughout the summer months,
June 29th will be the next event
b. Red, White and Blue Breakfast- June 6th, 0800-1000, followed by an open community forum for
all to be heard 1000-1100.
c. Community Picnic- August 10, 2024, time TBD. Will need volunteers.
d. Spring Clean-up – Tabled to Fall 2024

6) Architectural Committee- Adam, One application for building permit received. Approved by the Board.

7) Maintenance Committee- Pat , this committee is being taken over by Tom.

8) Campground Committee
a. Spring Campground electricity project-completed

i. Identify sites- Ed has purchased signs for the campground sites and they have been
placed

9) Future Meeting Dates- Quarterly Open Meeting
● July 2024- July 13, 2024 @ 0800

● August 2024

● September 2024

Meeting was adjourned by Katie and Seconded by Adam.


