SSPOA
Annual Meeting May 4", 2024
10:00 am until 12:00pm.

Pat started out the meeting with her introduction to the association members and online zoom guest.

An association member requested the Annual meeting minutes from 2023 be read aloud during the meeting. Pat
explained the 2023 are not available because they are missing. Pat reviewed the major key components of the 2023 year
that would affect the business today:

Key cards quote came back higher than SSPOA budgeted, this item was tabled.

Pat reviewed dues increase vote and explained why it did not pass. Moving forward, the Board will need to
address the process of the voting procedure and the importance of communicating so that association members
will understand the importance of raising dues.

The office report included Clubhouse rental, building permit totals, land sales, noncompliance payment, and the
number of noncompliant owners we are currently working to secure liens and or settle through court.

Pat addressed the importance of SSPOA members becoming a Board Member; it would be helpful to fill the void.
and the responsibilities that are needed when becoming a board member for the Association.

Pat reviewed the 2023 highlights at the campground in 2023, the new office printer to cut down on printing
costs, and the increase in SSPOA land sales for 2023.

Adam presented the Treasurer Report showing the Annual Profit & Loss statement with the amounts:

The financials are expected to change due to the 2023 taxes not being submitted as of May 4.

Adam reported the 2023 assessment income increased, personal property and Sylvan Shores property sales
increased, and pool concession income increased. Adam disclosed the expenses were above $25,000.

SSPOA made a profit in 2023 because of not having the Maintenance staff payroll expense.

Key cards were not put in place due to inflation; the price had gone up and the association did not budget
enough.

SSPAO hired a lawn company in 2023 because we did not have Maintenance staff, property taxes and compliance
fines have also increased.

Adam presented the Finance Report:

SSPOA in hoping for a strong sale of Association land in 2024, pool concession and campground income rental.
Reviewed the office expenses with salary, PTO, Sick & Safe leave, and wage increase. He explained that the
Association saved money on payroll expenses from Jan- April because of not having a social media Director or
Maintenance staff.

Reviewed operating expenses and the budget: unable to balance the budget due to the elevated amount of
money paying for legal fees, the price of inflation and cost has gone up on everything.

Discussed the Association dues and Access Database reflecting the billing numbers.

Adam presented Architectural Committee update:

14 Building permits total, and one building permit was denied and thirteen were approved.
Explained the difference between shed vs boat house covenant terminology.

Edward Thull presented the 2023 Events Committee:

Spring cleanup, wine tasting event, red, white, and blue breakfast, summer picnic.

The Christmas party was cancelled because of low turnout, specifically younger childing attending.

Sales of concession items and merchandise increased in 2023 leading to a profitable year.

Answered association member questions about the events and why the Christmas party was cancelled. He
explained how volunteers are necessary to hold more events.



The association members also wanted to know why there was not enough communication between the
Association and its members.

Association members stressed the need for better communication between the Board and members; this
includes holding quarterly meetings open to the Association members to attend.

Explained that we do not have a cash reserve. We are struggling financially as an association and desperately
need to increase dues. Basic operational costs are rising, dues increase needed to keep up with price of inflation.
If the association runs out of money the covenants name procedures on how to liquidate assets. This will not
happen anytime soon for Sylvan Shores Association.

Criminal activity has increased within the association. Todd County has patrol officers driving around to check on
Sylvan Shores’ property and handle complaints made by Association members when reported to Todd County
police department.

Ed presented the Campground report:

Highlighting the ten new sites with full service with electricity, water, and sewer. He explained to the Association
members.

There are now twenty full-service sites with 30-amp conversion update and fifteen 30/20-amp sites and ten sites
on the Blue & Yellow line in partial service and seven tent spots.

2024 season pricing for seasonal full service and non-full service includes nightly, weekly, monthly for full and
partial service sites with guests is 25% more and Association members being less.

Not allowing camping at the campground during COVID and not being able upgrade electric at that time resulted
in a loss of some regular season campground people.

The county permit meeting could reduce our permit to forty-two sites, which is down from previous years.
Several association members complained about the traffic up and down Orchard Drive.

Pat presented the HR Committee report:

Introduction of as new maintenance employees, Emily Potter and Larry Jones as the Pool Techs and Carrie Kruger
as new Association social media Director.

The new employees stood up so the Association could meet them.
Reminded the Association members there are two positions to fill on the Board.
Pool attendants for needed for the 2024 season at least 2-3 people, if interested please apply.

Ed discussed unfinished business:

The Business and Database Access billing system prior to 2022 was a paper system with amounts owed, no
electronic record at that time.

The conversation of paper documents into Excel and Database Access was a slow and tedious process but it has
the Association better track current and new members.

While this has been a slow process there are less mistakes, working to lessen that number each year.

Revenue is increasing because of accuracy in recording payments and delinquent owner dues.

New Business:

Pet regulations went into effect in 2023.

The board must create a plan to increase dues in a reasonable manner. The Board would consider a plan to
increase dues annually by starting out with a small increase of $25 per year.

An unofficial poll was done with the Association members present at the meeting and online attendees. The poll
guestion was how many in favor raise your hand to raise the dues $25.00 per year for seven 7 years vs raising the
dues by $20.00 for the next ten years. The majority agreed to the $25.00 increase for the next seven years.

The board discussed sending out a survey to get feedback from Association members.

Pat discussed a little more detail on the noncompliance properties, Attorney expense, Clubhouse hours, pool
hours, pool attendants’ hours and concession hours during the time the pool is open.

Election of Board members:

There were four vacancies to fill before the Annual meeting.



e The counting of vote numbers are eight spoiled votes, five hundred and seven votes total:
o 167 votes for Steve Fuchs
o 169 votes for Thomas Reisinger
o 171 votes for Kate Denny.
e Candidates stand up and introduce themselves to the association members present at the meeting and online.

Ed made a motion to approve the election results and Pam second the motion. Pat made a motion to End the Annual
meeting and Ed second the motion to end the Annual meeting.

Open Discussion Form for the Association members:

1. An association member asks the question, “What is the status on the broken equipment in Clubhouse Shop”? Ed
said that the last thing he knew was that the rear differential needed to be fixed by a mechanic and that the
Hydra Mac skid loader is not safe or pass for commercial business use and should be resold for what we paid for
it. Larry our maintenance agrees with Ed that the skid loader should be resold, and that truck needs to be hauled
to mechanic shop.

2. An association member mentioned the problem with the pool hours and that the morning aerobics class would
not be able to use the pool due to the opening hours. The association members stressed that they would allow
the morning aerobics class to use the pool before opening hours.

3. Another member asks about the pool cover and purpose and suggests we should sell the pool cover because it is
not being used enough. The association bought the pool cover last year to be used to increase the heat of the
pool because the aerobics class said the temperature was too cold. Pat responded that we should sell the pool
cover and said that the heat is an extra cost. With that said, pool chemicals cost more, and we can only heat the
pool to a certain temperature. If the aerobics class wants warmer water, they could help pay the difference to
heat it at high temperature.

4. Last an Association member asked about the selling of Sylvan Shores property. The property they would like to
see sold is the Community center and Barn on County Road Seventeen. The discussion of the Community center
and what takes to sell it was discussed cleaning up and removal asbestoses to repurpose the building or just
selling it with a disclosure about the asbestoses at reduced price. The discussion was tabled but no decision was
made.



