Pre-Meeting for Open Board on February 21*at 6:30 pm.

Jake, Tom, Katie, Steve, Marilyn were present, Walt was via zoom.

Jake motioned for Marilyn to be a Board of Director. Tom seconded. Jake motioned to be
off the Architectual Committee and Tom seconded it. Jake motioned to have Marilyn and
David Grider on the Architectual Committee, Tom seconded it.

Jake motioned to add the Non-Compliance fee added into the Bylaw's so it's more
transparent to the members. It was voted on $100.00 per month after 30-day Non-
compliance Letter was received it was in the minutes but never entered the By Laws
Previously. Tom second the Motion

We went through the slideshow to present to the members. We went through the agenda
forthe meeting. Janell motioned to discuss the budget. The budget will get another update
when allthe due billing is done. Jake stressed that we need to find options for further
growth in income. Jake went over an update of office business. Jake discussed a member's
concern that they have 2 lots as per Todd County and Sylvan Shores is charging 3 lots for
the dues and would like to have it changed to two lots like Todd County. Jake discussed we
need a pool tech and can’t stress it enough if we don’t find one before summer the pool
could be shut down or outsource fora pooltechnician. Jakeis looking for volunteers for
painting atthe Campground, if they can reach out to Ed or sign up in the office for
volunteers. Jake discussed summer hours forthe Club House and is stillworking on the
summer hours With Katie in the Office.

Jake Motioned to adjourn the meeting Walt second the Motion.

Meeting Adjourned 8:30pm



